
INTISARI 

 

Badan Usaha Milik Desa (BUMDes) memiliki peran yang sangat strategis dalam penguatan 
ekonomi lokal. Sebagaimana yang tertuang dalam peraturan Menteri Desa Tertinggal dan 
Transmigrasi (Permendes PDTT) Nomor 4 tahun 2015, tujuan pendirian BUMDes diantaranya 
meningkatkan perekonomian Desa, mengoptimalkan asset Desa agar bermanfaat untuk 
kesejahteraan Desa, meningkatkan usaha masyarakat dalam pengelolaan potensi ekonomi Desa, 
mengembangkan rencana kerja sama usaha antar desa dan/ atau dengan pihak ketiga, menciptkan 
peluang dan jaringan pasar, membuka lapagan kerja, meningkatkan kesejahteraan masyrakat , serta 
meningkatkan pendapatan masyarakat desa dan pendapatan asli Desa. Desa Bontokassi Kecamatan 
Galesong Kabupaten Takalar dalam memaksimalkan potensi desa untuk kesejahteraan masyarakat 
telah membentuk BUMDes. Namun dalam pengelolaan BUMDes masih menemui berbagai 
persoalan seperti kapasitas pengurus dan usaha BUMDes belum berjalan dengan baik, Untuk 
menyelesaikan persolan tersebut dilakukan upaya penguatan BUMDes melalui kegiatan pelatihan 
dan focus Group Discussion (FGD). Kegiatan ini memberikan pemahaman kepada pengurus 
BUMDes dan pihak-pihak terkait dalam pengelolaan BUMDes seperti identifikasi potensi desa 
untuk memanfaatkan potensi ekonomi dan sumber daya yang ada didesa untuk dikelola menjadi 
unit usaha BUMDes. Hasil pengabdian masyarakat di Desa Bontokassi memberikan manfaat 
berupa hasil identifkasi potensi desa yang dapat dikembangkan BUMDes seperti usaha kerajinan 
songkok guru, usaha kedai kopi, usaha jual beli hasil pertanian, usaha jual kebutuhan rumah 
tangga. Dari hasil identifikasi tersebut akan ditindaklanjuti oleh BUMDes dengan pendampingan 
untuk kegiatan pengabdian berikutnya.   
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ABSTRACT 

 

Village Owned Enterprises (BUMDes) have a very strategic role in strengthening the local 
economy. As stated in the regulation of the Minister of Disadvantaged Villages and 
Transmigration (Permendes PDTT) Number 4 of 2015, the objectives of establishing BUMDes 
include improving the Village economy, optimizing Village assets so that they are beneficial for 
Village welfare, increasing community businesses in managing Village economic potential, 
developing plans for business cooperation between villages and/or with third parties, creating 
market opportunities and networks, opening employment opportunities, improving community 
welfare, and increasing village community income and Village original income. 
In order to maximize the village's potential for community welfare. Bontokassi Village, Galesong 
District, and Takalar Regency have formed BUMDes. However, in the management of BUMDes, 
there are still various problems, such as the capacity of BUMDes administrators and businesses 
that have not gone well. This activity provides understanding to BUMDes management and related 
parties in BUMDes management such as identifying village potential to take advantage of the 
economic potential and existing resources in the village to be managed into BUMDes business 
units. The results of community service in Bontokassi Village provide benefits in the form of 
identifying potential villages that can be developed by BUMDEs, such as the Songkok Guru craft 
business, the coffee shop business, the buying and selling of agricultural products, and businesses 
selling household needs. The results of this identification will be followed up by BUMDEs with 
assistance for the next service activity. 
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