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INTISARI

Sainuddin. 2010.02.025

ANALISIS KINERJA KELURAHAN DI KECAMATAN PATALLASSANG
KABUPATEN TAKALAR
Tesis, xvi him, 119 him
Penasehat :  Prof. Amir Imbaruddin, MDA.,Ph.D
Nuraeni Sayuti, SE, M.Si

Permasalahan yang dibahas dalam penelitian ini adalah bagaimanakah
kinerja Kelurahan di Kecamatan Patallassang Kabupaten Takalar. Tujuan
penelitian ini adalah untuk mengetahui kinerja Kelurahan di Kecamatan
Patallassang Kabupaten Takalar.

Penelitian ini menggunakan metode deskriptif kualitatif dengan
pengumpulan data melalui wawancara, observasi, dan telaah dokumen. Teknik
analisis data yang digunakan adalah analisis kualitatif yang dilakukan melalui
lima tahapan yaitu pengumpulan data, reduksi data display data, verifikasi
data, dan penarikan kesimpulan dan menggunakan trianggulasi data kualitatif.

Hasil penelitian menunjukkan bahwa, 1). Koordinasi Lurah terhadap
kegiatan pegawai dalam penyelenggaraan administrasi di Kelurahan Kecamatan
Patallassang Kabupaten Takalar berjalan dengan baik. Lurah mengkoordinasikan
segala bentuk peyelenggaraan administrasi yang dilakukan sesuai dengan
prosedur yang berlaku. 2). Pembinaan kegiatan Kesbang dan Linmas di
Kelurahan Kecamatan Patallassang Kabupaten Takalar cukup baik. Lurah
melakukan pengaktifan Poskamling, melakukan koordinasi dengan Babinsa
Kelurahan untuk menjaga keamanan, dan melakukan peyuluhan atau sosialisasi
keamanan. 3). Pembinaan kegiatan kesejahteraan rakyat di Kelurahan
Kecamatan Patallassang Kabupaten Takalar cukup baik. Lurah memberikan
pelatihan-pelatihan wirausaha, pelatihan keterampilan usaha, dan mengusakan
bantuan modal usaha bagi masyarakat. 4). Pembinaan kegiatan pembangunan di
Kelurahan Kecamatan Patallassang Kabupaten Takalar berjalan dengan baik.
Namun masih terdapat pembangunan infrastruktur dan pembenahan sarana
publik yang tidak dikerjakan. 5). Pembinaan pelaksana administrasi dan
pelayanan teknis administrasi di Kelurahan Kecamatan Patallassang Kabupaten
Takalar berjalan dengan baik, namun terdapat Kelurahan yang belum melakukan
penataan administrasi dan pelayanan teknis administrasi yang lambat karena
minimnya fasilitas kerja pegawai 6). Evaluasi kegiatan di Kelurahan Kecamatan
Patallassang Kabupaten Takalar tidak berjalan dan pelaporan kegiatan dilakukan
pertriwulan.
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ABSTRACT

PERFORMANCE ANALYSIS OF THE THE VILLAGE HEADS IN
PATALASSANG SUB-DISTRICT OF TAKALAR REGENCY

Author : Sainuddin
Supervisors : Amir Imbaruddin
Nuraeni Sayuti

The problem analysed in the study was about organization performance. The
study objective was to understand performance of the villages in Patalassang
sub-district of Takalar regency.

The study applied descriptive qualitative approach. The data for the study
were collected through questionnaires, interviews, observation, and document
study. The data collected were then reduced, displayed, verified, and made
conclusions.

The results of the study showed that 1) coordination performance of the
village heads in Patallassang sub-district in the implementation of village
government administration was categorised as good. All activities in the
village were well coordinated by the village heads; 2) the village heads had
guided the development and welfare activities and social security was also
categorised as good. The village heads actively involved in the operation of
the neighborhood watch and undertook coordination with security personnel in
the villages; 3) the village heads also delivered enterpreneurship training,
business skills, and provided initial capital for the people to start business; 4)
the development activities were also well cordinated by the village heads
although still some public facilities needed improvement; 5) the delivery of
administration of technbical services was also good although the delivery for
administration service was still slow; and 6) evaluation of the village activities
was not good which was undertaken every three months.
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