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Every government organization should have Standard Operating
Procedures (SOPs). The SOPs are needed to create regularity in the
implementation of organizational tasks and public services, in addition to
providing convenience for service users, SOPs will also provide legal
assurance for employees in every task implementation. The results of the
pre-research interview found that there are several SOPs in the Social
Office, especially in the Section of Social Secunty Protection that need to
be compiled. Therefore, the purpose of this study is to compile and
develop the SOPs, especially in the Social Security Protection Section at
the Social Office of Baubau City. Based on existing regulations, every
govermnment organization is required to have service standards, including
SOP. One of the benefits of SOP is to improve the performance of each
government organization to be more effective and efficient.

This research applied a qualitative method that implemented data
collection techniques through interviews, observations, and document
review. The primary data were obtained from interviews with employees of
the Social Security Protection Section. This study also used secondary
data that were obtained from documents from the Social Office such as
procedure documents from SOPs that would be made for data validation
tests of this research using triangulation. Triangulation is an appropriate
way lo validate data, where researchers extract the fruth from certain
information using data sources such as observations, interviews, and
documents.

The output of this research created the SOP documents in the
Social Security Protection Section that have been adjusted based on the
format of the Regulation of the Minister of State Apparatus Empowerment
and Bureaucratic Reforrmn Number 35 of 2012 concerning the Guidelines
for the Creation of Standard Operating Procedures for Government
Administration.
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