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Bureaucratic reform is the government's endeavor to achieve good 
governance and effect fundamental changes in the governance administration, 
primarily concerning institutional principles, administrative procedures, and the 
human resources of the civil service. The fulfillment of bureaucratic reform can 
significantly impact the provision of quality public services to society. Basically, 
public service can be fundamentally construed as the services offered by 
government entities to the public, either directly or indirectly. One key indicator for 
assessing the effectiveness of public service in governmental organizations is the 
implementation of Standard Operating Procedures (SOPs). 

The Standard Operating Procedures serve as guidelines that facilitate the 
facilitators of public services in delivering services within governmental 
organizations. With the existence of Standard Operating Procedures, service 
provision can proceed in a measured and definite manner. This research aims to 
formulate Standard Operating Procedures for the Lembang Parang Subdistrict 
Office in the Gowa Regency. Creating the Standard Operating Procedures in this 
study employed methods including interviews, observations, and document 
analysis. 

The ultimate outcome of this research consists of five SOPs: certificate of 
death, domicile certificates, identity variance certificates, certificate of poverty, and 
business certificates. Several stages were undertaken in the creation of these 
SOPs, commencing with a needs assessment, wherein the specific service 
procedures to be established were determined. Subsequently, the SOPs were 
created through the compilation of pertinent data and information, aligning them 
with the regulatory guidelines in force. The final stages involved a review process 
and the dissemination of the SOPs to relevant service providers. 
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