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ABSTRACT 

 
UPDATING THE POSITION AND WORKLOAD ANALYSIS AT 
ENGINEERING DEVELOPMENT DIVISION IN THE PUBLIC WORKS 
SERVICES OF MAKASSAR CITY 
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Human Resource Management (HRM) is a strategic approach to managing 

human assets in an organization. Effective Human Resource Management can 
intensify employees’ motivation, retention, and performance and create a productive 
working environment. Further research in this field can provide new knowledge of 
managing human assets innovatively and positively impact organization development. 
The Engineering Development Division does not have an expert in developing the 
position and workload analysis, which cause error to occur. Updating the position and 
workload analysis have also not been carried out. Based on these problems, this study 
aims to carry out the updating position and workload analysis in accordance with the 
Regulation of the Minister of Administrative and Bureaucratic Reform Number 1 of 
2020. Because by updating the position and workload analysis, will clearly illustrate 
the main tasks and functions of employees and the workload that has been assigned 
to each employee in the engineering development division in the Public Works 
Services of Makassar City, especially in the positions of General Administration, 
Government Project Implementation Analyst, Water Resources Analyst, Facility and 
Infrastructure Development Analyst, and a functional position of Construction 
Services Supervisor. 

This research used descriptive research with a qualitative approach. The data 
analysis methods used in this study are data collection, data reduction, data 
presentation, conclusions, and verification. 

The results of this study are a design position and workload analysis which 
contains 17 (seventeen) points of job information in accordance with the Regulation of 
the Minister of Administrative and Bureaucratic Reform Number 1 of 2020 concerning 
the Guidelines for Position and Workload Analysis. 
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