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ABSTRACT 

 

DEVELOPMENT OF STANDARD OPERATING PROCEDURES (SOP) IN THE 
FIELD OF VILLAGE GOVERNMENT DEVELOPMENT, SOCIAL SERVICE, 
COMMUNITY EMPOWERMENT AND VILLAGES OF TAKALAR REGENCY 
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Standard Operating Procedure (SOP) is a guideline in the implementation of 
office administration in order to improve services. As for the problems that can be 
identified in the services of the Social Service for Community and Village 
Empowerment, one of which is the Standard Operating Procedure (SOP), 
especially in the Village Government Development Sector which must be updated 
in line with the latest policies that are in accordance with the Standard Operating 
Procedures (SOP) so that they can be more optimal.  
 
The purpose of this study is to develop or update Standard Operating Procedure 
(SOP) especially in the field of village government development, social services, 
community empowerment and Takalar district villages. The benefits of this 
research are that it can be taken into consideration for the social and village 
empowernment office of the Takalar district in developing Standard Operating 
Procedure (SOP) and as a benchmark for service recipients related to services 
provided in previous years. 
 
Methods using triangulation (combined) data collection techniques. The outputs 
or results of this research are SOP for Supervision and Assistance in Village 
Financial and Asset Management, SOP for Fostering Village Financial and Asset 
Management, SOP for Verification and Reporting on the Implementation of 
Village Fund Allocations, and SOP for Compiling and Fostering Village Financial 
Information Systems. 
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