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Standard Operating Procedures (SOP) are guidelines for office
administration implementation in order to improve scrvices. One of the problems
that can be identified in the services of the Community and Village Empowerment
Social Service is the Standard Operating Procedure (SOP), which must be updated
along with the latest policies in accordance with the Standard Operating Procedures
(SOP) so that it can be more optimal in carrying out scrvice activitics.

The objective of this study was to develop or update Standard Operating
Procedures (SOP) particularly in the Village Government Development Sector,
Social Service for Community, and Village Empowerment. The findings of this
study can be used as material for the Takalar Regency's Office of Social Service for
Community and Village Empowerment in developing Standard Operating
Procedures (SOP) and as a benchmark for service recipients in relation to services
provided in previous years.

This study applicd qualitative mecthodologies such as triangulation
(combined) data collecting. The output of this study produced SOP for Supervision
and Assistance in Village Financial and Assct Management, SOP for Development
of Village Financial and Asset Management, SOP for Verification and Repornting
on Implementation of Village Fund Allocations, and SOP for Compilation and
Development of Village Financial Information Systems.
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