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A corruption case in the Regional Apparatus Organization (OPD) of East
Luwu Regency in the last five years indicates that the Inspectorate has not been
optimal in controlling the Implementation of the Government's Internal Control
System (SPIP) in all OPDs in the East Luwu Regency. Increasing the role of the
Inspectorate can be carried out through internal supervision, which includes
audits, reviews, evaluations, monitoring, and other supervisory activities.

The research approach was carried out using descriptive qualitative
methods, and data sources were obtained from primary and secondary data.
Data collection instruments were conducted through interviews, observation
guidelines, and document review. The data was analyzed through 4 (four) stages:
the data and information collection, the data reduction, the data presentation, and
the data conclusion.

The results showed that: the audit activities stimulating OPD performance
and improve the risk management process for strategic/priority programs; in
review activities, the Inspectorate acts as a quality guarantor and set early
warning, in evaluation activities the Inspectorate helps OPD encounter factors
that can influence the goals realization and as early as possible provide
suggestions to minimize obstacles that may occur, in monitoring activities the
Inspectorate plays a role in helping management determine improvements to the
OPD internal control system and follow-up on the implementation of
recommendations that have been given, ensuring corrective steps are taken and
implemented properly and identified weaknesses or risks have been addressed
appropriately, and in other supervisory activities the Inspectorate plays a role in
increasing understanding of good govemance, internal control, compliance with
applicable regulations, helping work units improve work processes and prevent
potential violations.
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