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The central and local government institutions need to make changes to
their governance systems which involve institutions or organizations, human
resources, and their management. Employees can fulfil their assigned tasks in
their designated positions by conducting job and workload analysis at
Tompobalang Sub-District Office in Gowa Regency. This study aims to produce
works in the form of job analysis and workload analysis, which identify the main
tasks, responsibilities, authorities, functions, educational levels, work conditions,
and required skills in each position. The research used a qualitative approach.
The qualitative data is presented in the form of narrative texts or descriptive
information obtained from data sources. The research output is a document
containing job analysis and workload analysis for the Tompobalang Sub-District
in Gowa Regency, adjusted to the new format specified in the Minister of State
Apparatus Empowerment and Bureaucratic Reform of the Republic of Indonesia
Regulation Number 1 of 2020 concerning Guidelines for Job Analysis and
Workload Analysis. The document includes job information, job requirements,
and workload information. This research analyzes five positions: head of the
urban village, secretary of the urban village, head of the government section,
head of empowerment and community service section, and head of security and
order section.
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