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The Regional IX Higher Education Service Institution, abbreviated
as LLDIKTI Region IX, has implemented digitalization in the inpassing
proposal service. However, delays and user dissatisfaction persist.
According to these circumstances, a research endeavor was undertaken
to comprehend and analyze the principles of digitalization in the inpassing
service for non-civil servant lecturers at LLDIKTI Region IX.

The research methodology utilized in this study is qualitative,
intended for a thorough description and understanding of the application of
digitalization principles in the inpassing service at LLDIKTI Region IX.
Data collection utilized triangulation through interviews, observations, and
document analysis. Primary data sources included the Head of the
General Affairs Section at LLDIKTI Region IX, lecturers, staff, and other
relevant parties. Data analysis stages consist of data collection, reduction,
display, and conclusion.

The research findings indicate that, in the year 2023, 95.2% of
inpassing proposals were processed promptly, while the remaining 4.8%
out of 645 proposals were not processed yet. Integration aspects, as
reflected in the Single Sign-On application, only achieved 4.35%
integration, with 95.65% of services remaining unmerged. Continuity is
apparent in alignment with the Strategic Plan, Key Performance Indicators,
Performance Agreements, and Commitments of the LLDIKTI Region IX
Leaders. Service efficiency has been commendable and is acknowledged
by both service users and LLDIKTI Region IX. Accountability is highly
satisfactory, whereas interoperability remains notably low, with only 4.35%
integration among 46 internal services and none externally. Additionally,
security aspects have not adhered to the stipulated standards of the
prevailing SPBE security. Apart from allocating sufficient budgetary
resources for SPBE development and maintenance, LLDIKTI Region IX
must also facilitate the enhancement of competency for SPBE
management personnel.
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