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Opening new branches is considered one of the efforls aimed at
expanding a business and extending its market share. However, opening
new branch steps requires meticulous preparations to safeguard the
company against various potential financial risks. One effective approach
to risk mitigation is conducting a feasibility study. which serves as an
analytical method for assessing the viability of a business venture, thereby
preventing it from potential threats and risks in the foreseeable future. This
research was conducted at PT Talenta International Tourism Makassar
during the period ranging from March 2023 to July 2023.

Using a qualitative descriptive methodology, this study is meant to
represent outcomes in a descriptive manner. Data collection for this
research was obtained from interviewing and observation techniques,
drawing upon primary and secondary data sources.

The research investigation used several critical aspects: General
and Management Aspects, Market and Marketing Aspects, Technical
Aspects, and Financial Aspects.
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